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1. EXECUTIVE SUMMARY
1.1 Business name
The name of the business is ‘Track It’. The purpose of the product is so people can track
down their lost items, hence, the use of ‘track’ within the business name. ‘It’ refers to those
items that people may occasionally lose. Thus, ‘Track it’ directly communicates the business’
function to potential consumers.
1.2 Prime function of the business
Today, with new technology constantly advancing and new inventions being made, it’s easy
to lose track of all your purchases and belongings. However, the one item we keep track of
the most, is our phones. We use them daily; some might even argue minutely. ‘Track It’ is a
location tracking sticker, that can be stuck on those items we’re afraid to lose. For example,
while walking home from work your wallet may accidentally fall out of your pocket. Using
the Track It sticker and app, you can use your phone to track down your wallet, preventing a
stolen credit card.
1.3 Business logo

The logo of the business represents an eye, as the function of the business is to help people
seek and find their belongings. The two orange tones add colour to the logo, and also
highlights the pinpoint in the ‘eye’. The pinpoint creates a visual representation of the
business’s mission, which is to help people pin down and track the things they’ve lost or fear
to lose. This image in the logo, together with its colours makes Track It more recognisable.
1.4 Location
Track it will be located online, as the products will be sold online on the official website.
Going online is convenient for all potential customers, as they will have access to the
product from anywhere in the world, also benefitting the company. For example, as the
business gains more exposure, customers based overseas can also purchase the product,
increasing profit and sales, and expanding the business. Having a home office in Chatswood,
where business operations will be completed, is financially beneficial as no rent or lease
needs to be paid. Locating in Chatswood near the train station, is also advantageous as there
will only be either a 20-minute train ride or a 15-minute drive to the CBD. Not only are there
many potential partnering businesses in the CBD, but there are also many common
workspaces and meeting rooms available if needed.
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1.5 Business Legal Structure
Track It will be an incorporated private company. Hence, it will be a separate legal entity
from its owner, which protects personal assets due to the limited liability. Being an
incorporated business means that though the company may enter contracts, it can sue and
be sued separately from its owners, and it also has perpetual succession, so if shareholders
die/change, the company will continue to exist. Having other shareholders rather than just
the sole, will also be beneficial for funding business operations, especially when supply and
demand increases. As a private company, the owner will be able to sell shares to up to 50
shareholders, which will present the business with sustainable sources of money, raising the
business’s equity finance.
1.6 Mission statement
“At Track It, our mission is to give everyone the power of smart tracking. Through our
products, we want to help, and give you the ability to locate anything in the world, especially
the things that matter most to you.”

2. SITUATIONAL ANALYSIS
2.1 Competitor Analysis
Track It’s main competitor is Tile, who sell Bluetooth enabled tracking devices, that can be
hung or stuck onto your things. They have subsets of location tracking products such as the
Pro Tile, Mate Tile and Slim Tile. Being based in San Mateo, California, products are sold
online on their website and on Amazon. However, in Australia, they are also physically sold
instore at Jb hi-fi and Officeworks. Prices range from $25-$52 for one Tile, however, they do
have combos that may come with 2 or 4 Tiles, which range from $50-$75. Apple’s AirTags
are another main competitor, as Apple is a popular brand with major customer loyalty.
AirTags are also Bluetooth-dependent, tracking devices that you can attach to, for example,
your keys like a keychain. Similarly, the product is also instore and online, with prices
starting from $45 for the AirTag itself. However, customers must pay extra for accessories
(the keychain strap), which range from $17-$52.
2.2 Competitive advantage
Track It will sell location tracking stickers, that use GPS technology. Bluetooth trackers have
a maximum range as they’re dependent on the strength of the Bluetooth signal between
your device and the tracker, while GPS trackers maintain a constant connection and can
provide an updated location at any time. Having Bluetooth turned on while using your
device can also use up its battery and expose your device to hackers, thus, GPS tracking
reduces this inconvenience and risk. The product itself will be a coin-sized, waterproof paper
sticker, meaning that it is lightweight, discreet, yet still durable, and can be stuck onto
anything rather than being limited to only items with a keychain hole for example.
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2.3 SWOT Analysis

STRENGTHS
-

-

-

Low costs. Being an online business
with a home office means that no
expensive rent or lease needs to be
paid. Cheap overseas manufacturing
also minimises costs, allowing capital
to be spent on other necessities to
help the business expand.
As a private company, owner can
invite up to 50 new shareholders,
presenting the business with a
sustainable source of equity finance,
which is particularly beneficial when
greater capital is needed to fund
business operations.
Being an online business means that
the business can maximise its target
market, as the product is accessible
everywhere to anyone.

WEAKNESSES
-

-

-

OPPORTUNITIES
-

-

-

Possibility to partner with other
companies. Partnering with bigger
technological companies will provoke
business exposure and a more
established name within the market.
Possibility to expand overseas. Being
an online business means we can
export our products globally, entering
foreign markets. This exposure may
then increase sales and revenue,
allowing the business to grow.
Advancing technology and new
technology available allows the
business to constantly improve its
products, making it the best quality it
can be.

Having no employees means that the
owner will fill every role. This may be
challenging, resulting in tasks left
unfinished or being done not to the
best ability.
Outsourcing the manufacturing of the
product overseas means that the
owner is not able to oversee the
manufacturing process, putting the
quality of the products at risk. A
manager must also be employed to
manage the manufacturing process;
however, they will be hard to monitor
and train.
Lack of experience may slow down
business growth and disrupt the
smooth running of business
operations.
THREATS

-

-

-

Being an unknown business means
that consumers may sway towards
current competitors, who already
have customer loyalty.
Bigger competitors also have a larger
product range, giving them more
functions which has maximised their
customer base.
Social media marketing is becoming
more and more prevalent amongst
businesses, making it difficult to
differentiate the business’ advertising
strategies.
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3. OPERATIONS PLAN
3.1 Operations Objectives
-

Breakeven in a year
Open a physical store in 4 years
To invest in new marketing strategies to sustain profit and have a growing customer
base
Have the details of over 10 000 customers in the mailing list for cheap, email
marketing
Open a customer call centre to optimise customer service

3.2 Inputs
i.

Capital resources
-

ii.

Computers for coding and designing
Electricity – for internet and technology to input data into chips
Machinery
Raw Materials

iii.

Paper (coated and thermal paper)
PET (Polyethylene terephthalate) materials e.g. plastic
PVC
RFID chips
Labour resources

-

-

Coder – to make the app
Web designer and developer
App developer
Since we are outsourcing the manufacturing of the product overseas, those hired by
the manufacturer will be considered labour.

3.3 Transformation Process
The product relies on an RFID chip, which uses electromagnetic fields to identify and track
tags attached to objects, such as a device connected to a Track It sticker. Using an antenna
tuner, power will be transferred between the chip and an antenna, and the chip is then
wired. The RFID chip will then go under recombination, where the information embedded in
it will be rearranged and recombined to serve the product’s purpose. For example, Track It’s
app will be encoded into the chip, allowing customers to immediately start tracking their
devices. The chip is then turned into a sticker and personalised with Track It’s logo and
various colours, for more consumer choice. The product will then undergo quality control
inspection, to make sure that it is of best quality, as well as safe to use.
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4. HUMAN RESOURCES PLAN
4.1 Job Analysis

Role
Web
Developer
and Designer
(for Track It’s
website)

Who
will
Perform
Outsourced

Skills

-

-

-

-

App
developer
(for Track It’s
app)

Outsourced

-

-

-

Qualifications

Experience
required

Strong communication
skills
IT skills
Proficiency in using web
programming
languages.
Good understanding of
search engine
optimization
Organised
Attention to detail
Proficiency in using
graphic design software
including Adobe
Photoshop, Adobe
Illustrator, and other
visual design tools.
Excellent visual design
skills.
Creative and open to
new ideas.
Adaptable and willing to
learn new techniques.

Completed
bachelor’s
degree in
Computer
Science, Web
Design, Digital
Media,
Information
Technology or
Graphic
Design

Coding
Experience
Experience with
server-side
frameworks such
as Java and
database systems

Understanding of
software design and
programming
principles.
Communication skills
Analytical thinking and
problem-solving
capability
Time-management skills
Knowledge of Android
and iOS devices
Technical aptitude
Able to work
individually or as part of
a team

Completed
bachelor’s
degree in
Computer
Science or
Information
Technology

Minimum 3 years
of experience as
an application
and software
developer for a
corporate
company.

Experience in
User Experience
(UX) and User
Interface

Certified
application
developer
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Production
Manager
(to oversee
manufacturi
ng process as
it’s overseas)

Outsourced

-

-

-

Financial
Manager
(to manage
business’s
finances)

Owner

-

-

-

Marketing
(responsible
for the
advertising
and
promotion of
products)

Owner

-

Responsible
Understands quality
standards and health &
safety regulations
Strong communication
skills
Planning and
organisational skills
leaderships and
interpersonal skills
Ability to stay within
given budgets and
timescales
Confidence
Problem solving skills
Collaborative

Completed
bachelor’s
degree in
business
administration
or relevant
field such as
business
management,
electrical,
electronic,
mechanical,
process or
production
engineering,
materials
science or
biochemistry.

Minimum 5 years
of management
experience

Collecting, interpreting,
and reviewing financial
information
Predicting future
financial trends
Producing financial
reports related to
budgets, account
payables, account
receivables, expenses
etc.
Reviewing, monitoring,
and managing budgets
Analytical skills
Negotiation skills
Commercial and
business awareness

Completed
bachelor’s
degree in
Accounting or
finance,
economics,
mathematics,
or business
studies

Several years of
experience in the
financial field, for
example, as a
financial analyst
or accountant

Developing marketing
campaigns
Analytical skills
managing campaigns on
social media.
Strong communication
skills
networking ability
Good teamwork skills
Adaptability
Good organisation and
planning skills
Creativity and writing
skills

Completed
bachelor’s
degree
in marketing,
economics,
business,
statistics or
sociology may
be beneficial

On-the-job
training as a
production
worker.

Postgraduate
degrees in
financial
management
would also be
beneficial.

Jobs and
extracurricular
activities that
demonstrate
customer
interaction and
communication
skills. E.g. being a
student
ambassador
during a
university open
day, other
promotions work

8

Commercial awareness

-

like tele sales
work, and
working in retail.

4.2 Recruitment Strategies
Through posting job ads on job recruitment platforms like SEEK, Track It will be exposed to a
wide range of job seekers, from which we can pick the best applicant. Being an online
platform means that billions of job seekers out there have access to SEEK, and therefore,
there are thousands of potential candidates with different characteristics and skills that have
access to Track It and may fit the specified, job requirements. Thus, Track It is ensured to
find at least one suitable candidate for the job.
4.3 Management Skills and Knowledge
Managers are the backbone of every business, thus, they must have certain skills and
knowledge that enable them to carry out this key role within a business.
-

-

Organisational and time management skills – being flexible and adaptable to
unexpected circumstances, having a backup plan, preparing for the future by being
aware of business’s current state.
Communication and people skills – collaborative, have a sense of empathy, able to
sustain healthy working relationship with co-workers, having social awareness.
Experience – having knowledge and expertise on the business’ field of work and on
management, observing other managers from previous jobs and applying the
beneficial skills and characteristics of previous bosses.

5. MARKETING PLAN
5.1 Target Market
i.

Primary Target Market

The primary target market of Track It will be adults, ages 20-50. From starting university to
parenting young children, these adults have a busy lifestyle where they can’t necessarily
control and manage everything in their lives. Thus, Track It stickers will be most beneficial to
them, as they are likely to lose things while trying to manage everything in their busy lives.
They may also have more valuable belongings, such as wallets which hold their finances, IDs
etc. which are also essential for their everyday lives.
ii. Secondary Target Market
Track It’s secondary target market will be teenagers, ages 16-18. Teenagers also have a lot
going on with school and co-curricular activities, hence, it can sometimes be hard to stay
organised. They may forget to pack something in the morning for school or drop their keys
while running to the bus stop. Using the Track It sticker, teenagers will be able to easily
locate their belongings, such as pencil cases, their school bags or laptops, eliminating that
unnecessary stress of not knowing where your things are.
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5.2 Product
i.

Design of product

The product will be in the form of a sticker with a top layer of coated paper, making it
waterproof, tear resistant, and more durable. The product will last for 3 years, until you
must buy a new one, as the chip inside only lasts for 3
years. The circle shaped sticker will come in various colours
(e.g. black, white, blue, red etc.), with Track It’s eye logo on
it. Underneath will also be a small QR code, to connect
your device to the sticker.
After scanning the QR code with your phone, android or
IOS, you will be redirected to the app store where you
download the Track It app. Once downloaded and opened, the sticker will
appear in your list of items, where you can then rename it to keys, or
wallet for example, ready to be tracked.
Packs of one, two and four stickers are available to purchase online. If the
app has already been downloaded from a previous purchase, you will
instantly be redirected to the app after scanning a newly bought sticker,
which will instantly appear in your app, just like the first one.
Together with a map, the app will also have a compass function, that can
direct you to the lost item, telling you to go right or left, forward or
backward, using an arrow.

ii. Positioning
Track It will be positioned as functional, over aesthetic. Its products are priced lower than its
competition, helping it avoid getting into price wars, and potentially attracting more
customers. This lower pricing method also emphasises Track It’s focus on the functionality
and quality of its products, rather than being seen as a luxury product. Our personal
advertising strategies will help inform customers of this value and show them that our
product image is customer based, recognising their needs, lives and that they’re all normal
people who want the best value for their money.
5.3 Price
i.

Price list

Product

Price

One Track It sticker

$5

Two pack (2 Track It stickers)

$9

Four pack (4 Track It stickers)

$18
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ii. Pricing Method
The pricing method of Track It’s products are competition based. Track It’s main
competitors’, Tile and Apple, have, in combination, priced their products ranging at $25 $97. Thus, as a competitive advantage, Track It has priced their products below its
competitors’ prices. Not everyone can afford an Apple Airtag, $45, plus extra its accessories,
$52, which in total, costs $97. Thus, to appeal to a wider customer base, we wanted to
provide a cheap, yet effective alternative, that can also be purchased in packs for a cheap
price.
5.4 Promotion
i.

Promotional Strategy 1

One of Track It’s promotional strategies will be relationship marketing. Through email
marketing and having a mailing list, Track It will be able to build further customer
relationships, and maintain customer loyalty. Both of Track It’s target markets check their
emails either for work, school or other subscriptions as well, thus, it is ensured that Track It’s
emails will be seen. Members of the mailing list will receive updates, promotions, happy
birthdays etc., sustaining the customer relationship. Email marketing is also a cost-effective
way of maintaining long-term, strong relationships with individual customers, making Track
It’s promotional strategy personalised and genuine.
ii. Promotional Strategy 2
Track It’s other promotional strategy will involve advertising. Almost every time we watch a
video on YouTube, we always have to sit through an ad. Thus, creating short video ads will
bring a lot of exposure to our products, and if appealing, they’ll also attract consumers.
There has also been a huge increase in the use of social media platforms, making them an
effective advertising tool. Through social media marketing, Track It will be able to reach a
wider audience as more people are able to be reached. For example, though creating
Facebook Ads or an Instagram page, Track It will be able to create posts and stories to
attract and interest potential customers. As both of Track It’s target markets, are on social
media, this would seem like an appropriate and effective promotional strategy to reach
them.
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iii. Sample Advertisement
Facebook Ad Example

5.5 Place
Track it’s products will be distributed directly from the manufacturers to the customers.
After ordering the product online, the manufacturers will produce the products and send
them out to customers. Track It has chosen to have an intensive distribution channel to
ensure its products are available through as many outlets as possible, to maximize the
business’s sales. Having the products sent to the home office in Sydney for the business to
deliver the products themselves to individual customers or other retailers, would be very
costly. Thus, having Track It’s distribution channel come from the manufacturer directly to
the buyers minimizes costs, saves delivery waiting time for customers, and also allows us to
easily send bulks to, for example, retailers for maximizing sales.
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6. FINANCIAL PLAN
6.1 Establishment Costs
ESTABLISHMENT COSTS
Costs

Amount $

Business name registration

$87

Business registration (private company)

$506

Equipment
- Computer/desktop
- Mouse and keyboard

$2199

Initial Stock/Inventory costs
- Ordering and shipping costs
- Samples for quality control inspection

$200

Establishment of loan

$150

Advertising and promotion

$30/month (YouTube Ads)
+
$76.99/month (for all Adobe
apps for designing ads)
=
$106.99

Outsourcing of app development

$8500

Outsourcing of web development

$12 000

TOTAL

$23 748.99

6.2 Sources of Finance
Track It’s sources of finance will be a combination of equity and debt finance. Personal
contributions of $8000 will be used to fund all establishment costs, as it eliminates the need
to repay more loans with the business’ capital, high interest rates are avoided, and it also
eliminates risk for the business and personal assets if loan cannot be repaid. However, to
preserve personal savings for personal and business emergencies and the future, Track It
must borrow $30,000 from the bank, to sufficiently afford the business’ establishment costs.
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6.3 Sales Forecast

Assumptions
- Sales increase during November/December/January
o Christmas presents
o Start of work and school – getting busy – need for the product
- Product 1 will always have a greater number of sales overall
o People would want to trial the product first - will not buy a pack for their
first purchase
o There will always be people who are buying the product for the first time
- Product 2 and 3 sales will slowly keep increasing as the product and business
becomes more popular and known
o If product is liked, customers may want to buy more, and will therefore buy
the packs as they are cheaper to purchase
6.4 Monthly Cash Budget
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7. FUTURE PROSPECTS
Track It aims to have its own manufacturing factory here in Australia, to ensure quality
control for customers. It’ll also create better flow within the business as communication will
be easier. Beside this factory, Track It would also like to open an office space, physical store,
and customer centre, to maximise customer service. Through this centre, Track It also aims
to maximise its sustainability, with increasing environmental awareness in society. There will
be bins where customers can throw away their old stickers, for Track It to collect and recycle
for the manufacturing of new ones. Again, as an online business, the business hopes to
expand internationally and have many international customers purchasing from our website
in the future, through this we can also achieve one of our objectives, having the details of
over 10 000 customers in the mailing list. To further expand, Track It would also like to
expand our product range, which will be achievable with our future manufacturing factory.
Track It would like to have different forms of location tracking devices such as keyrings,
diversifying from our classic sticker product. Through our intensive distribution channel,
we’d also like these products to be sold in as many outlets as possible, hopefully overseas as
well.
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Plan Your Own Enterprise Competition
2021 National Winners – Division One
Track-It – New South Wales

JUDGES’ COMMENTS
Overview of the Competition
The Plan Your Own Enterprise Competition is a vehicle through which students can develop and
demonstrate their understanding of small business planning, the concepts and processes that make
up a plan, and apply their entrepreneurial and innovative thinking to an opportunity or need they
have identified in a market.
We encourage students to keep the product/service and the scale of the market simple to avoid the
plan getting too unwieldy and complex. (Many of the more complex plans we see as judges ‘don’t
add up’ when you consider the market assumptions, the forecasted financials and break even and
the future prospects of the business.)
The following comments on the winning plan for 2021 for Track-It are provided to assist students
with their future business planning endeavours.
The Name and Logo
The business name Track It clearly signals the purpose of the business and is easy to remember. The
“eye” based logo emphasises the nature of the service provided.
Prime Function
The reasons why there is an opportunity and the product/service to be provided are clear and
concise. Track-It is a location tracking sticker you adhere to those items of value plus an app installed
on a smart phone. If the item is lost or misplaced it could be located with the use of your phone.
Business Mission and Goals
Although not a competition criterion, this information helps the judges form a mental picture of the
business opportunity and the aspirations of the author of the plan.
Business Location
Track-It has an on-line sales location, but at first the product will be produced overseas and
distributed directly to customers by the producer. This raises issues relating to product reliability.
The owner addressed this problem by recognising the need to develop a sound relationship with the
producer. Considerable resources, both of time and capital, are needed to build an effective
partnership with the producer: these costs are not reflected in the Financial Plan.
Legal Structure of the Business
Track-It adopted the legal structure of an incorporated private company, explaining this limited
financial risk and allowed for a wider ownership to assist in fundraising.
Legal Registration Requirements
The owner plans to trademark the business name, and register the private company. However,
issues of taxation and insurance were not really considered in the plan.
Staffing Requirements
The staffing and management requirements for the business were clearly outlined. However, the
role of the Production Manager (who oversees the manufacturing process) is critical to the quality
control of the sticker/chip, playing a vital role in the success of the company. This role is perhaps not
sufficiently recognised in the analysis or in the budgeted cash outlays.

Plan Your Own Enterprise Competition 2021 – Judges’ Comments

Marketing Plan
The Track-It plan addressed the key elements of a marketing plan –
• SWOT analysis
• Competitive analysis
• Market research
• Target market
• Product/service offering
• Promotion
The business owner recognised the difficulty of competing in a global market where competitors
have achieved very strong brand recognition. They adopted various marketing strategies to assist
sales growth, as well as reduced product pricing. The costs of this promotion strategy, however, are
not adequately reflected in the Financial Plan.
Pricing
The plan suggested pricing products much lower than competitors to attract more customers. The
pricing policy is seen as complementary to the promotion emphasis on functionality and quality,
rather than positioning it as a luxury product. Realistically, the required outlays for quality assurance
and promotion for market penetration may increase costs and require a higher level of price than
suggested.
Financial Plan
The plan meets the competition criteria –
• Establishment costs
• Sources of Finance
• Sales Forecast
• Monthly cash budget for the first year
• Predicted bank balance at the end of each month
Product sales of 100 units (total of products 1, 2 and 3) in the first month may be ambitious but the
growth over the year seems possible if the business achieved the market penetration expected.
Future Prospects
Track-It plans to establish its own manufacturing factory in Australia to ensure quality control of the
product. It also plans to establish a physical presence, meeting both administrative and customer
needs. The business also hopes to expand internationally while growing product range.
These goals clearly signal the future strategies of the owner.
Overall
The judges acknowledge the work the student put into their plan. They were able to demonstrate
through their plan that they had a good understanding of small business planning.
The entrepreneurial element of this plan is extending the use of existing technologies (smart phones
and apps) to meet a need and a gap in the market.
In general, the judges would like to reinforce the need to keep your plan simple and within the word
limits. Ensure that all critical content is included within the body of the plan.
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